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EVERYONE IS BUSY. THE WORK IS
WAITING.

U T I L I S AT I O N  B Y T E A M

95%
booked to work

Payments 17 97%

Onboarding 15 96%

Lending 16 94%

Mobile 14 93%

Platform 18 95%

Data 12 96%

T E N  I T E M S ,  S TA RT TO  F I N I S H

Working Waiting 82%
waiting

PAY-6599

ONB-2210

LEN-4471

PLT-1893

MOB-3302

PAY-6641

DAT-0917

ONB-2268

LEN-4520

PAY-6702
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WAITING HAS A PRICE.

Delay and rework are tying up an estimated

$300,978
▼ 7.5%  against $325,351 in September

S I X  M O N T H S ,  R E C A L C U L AT E D  N I G H T LY −30.6%
vs the prior 3 months

$443k

May

$481k

Jun

$353k

Jul

$466k

Aug

$325k

Sep

WIP cap piloted

$301k

Oct
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W H E R E  I T  S I T S

NOW YOU KNOW WHERE.

Two teams carry 51% of the

cost.

Payments runs 3.1 items in progress
per engineer.

Payments $79k ▼ 36.4%

Onboarding $74k ▼ 12.0%

Lending $52k ▼ 17.5%

Platform $39k ▼ 14.5%

Mobile $30k ▼ 27.5%

Data $27k ▲ 15.9%
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W H E R E  I T  S TA R T S

IT STARTS IN THE BACKLOG.

W I T H  A G R E E D  C R I T E R I A

7.5 days
305 items · $129k

W I T H O U T

16.0 days
125 items · $172k

2.1×
longer when work starts poorly defined
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W H AT  T O  D O

NUMBERS YOU CAN ARGUE WITH.

1
Put an acceptance-criteria gate on Payments and Onboarding
Refinement quality · low effort

$586k
a year

2
Cap work in progress in Payments at two items per engineer
WIP discipline · low effort

$80k
a year

3
Add contract tests on the direct debit retry path
Defect rework · medium effort

$413k
a year

Together $1.08m a year of modeled value at stake, not banked savings. Accept only 50% of the impact and it is still $539k.
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H O W  I T  W O R K S

READS WHAT YOU ALREADY RUN.
FIRST NUMBER IN WEEKS.

01

CONNECT

Read-only access to the tools your
teams already use.

02

SEE

Your first number in three to four weeks.

03

ACT

Pick the changes that matter, then track
whether the number moves.

SEE IT ON YOUR OWN DATA
A short demo, then a focused proof of concept on one area · octy.dev/try/demo

Dmitri Koleno

dmitri@octy.dev
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